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ABSTRACT 

This study re ports the results of a pilot Change 
Agent Research (CAR) project initiated in the summer of 1975 Dy the 
Sports Institute for Research (SIR) for the Windsor Minor Lacrosse 
Association. The purpose of the project was to audit the association 
to diagnose the nature of its organizational problems and assist in 
initiating change in order to reduce the gap between stated goals and 
actual behavior^ The researchers utilized the SAW method for 
diagnosis. SAW consists of [S]eeing by audiovisual and personal 
observation monitoring; [A]sking by semi-directed, focused 
interviews; and [W]ritten opinionnair es. Results indicated problems 
within the organization steaiming from ambiguity of goals and out3ide 
pressures. Data collected from players indicated problems stemming 
from differences in age and low morale due to dropouts. The 
interviews and questionnaires depicted an amateur sports direction 
for the organization; however, monitoring by mt-dia and personal 
observation indicated the organization was heading in a professional 
athletics direction. Overall, the results revealed that the players 
want to operate as an amateur sports association and revisions must 
be made in the structure of the association to accommodate the 
players* needs and desire for aitateur status. Appendices include 
sample SAW opinionnaires. (MM) 
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In the sammer of 1975 the Sp^^rts Institute for Research (SIR) 
initiated a pilot Chanye Agent Research (CAR) at the request of 
and for the Windsor Minor Lacrosse Association (WMLA). The purpose 
of the project was to audit the organization using the SAW method 
to diagnose the nature of the problems and assist in initiating 
change in order to reduce the gap between stated goals and actual 
behavior. SAW con.^ists of S_eeing by audio visual and personal 
observation ir-on i t or ing ; Asking by Semi-Directed Focused Interviews; 
and Written op in. i onna ir es . 
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2. Both players and adults agree that the largest area of 
s tra in stems from parental pressures on players and 
off ic ia Is . 

3. Both players and adults feel that the major problem is 
lack of participants in the program, 

Sov^eral recommendations were developed by \^LA members and the 
SIR/CAR Task Force. 

1. Concerning parental pressure problem -> An alternate 
means of recre-.tion could be provided for the parents 
during game or practice session. Eliminating parents 
from the games would possibly laad to further compli- 
cat ions . 

2. More attention should be pa i-i to the needs and desires 
of the players. 

3. An occ.isnonal open meeting to inform parents of what's 
li'jppening may solve the ccirjnu n i ca t ion problem. (F':r 
oyamplcs of these interviews refor to Appendix A.) 

y;r i_t_t_e n _0 p i_n i_c nr^ ri J.e 

:jy J. Osborne & 3. \:ya\arz ( D:-.^ e 1 o^if^e n t ) , D. Peels 
(n '0. i-.'-ry & Pol r i'_:\-n 1 ) , ^ M , Quio^l^y (Con-puter Analyses) 

'f*:- > ^.vojoct ■:."-:lt wiln o . •♦_vo K^./iient , distriv-n' ion, 

I" 1 r i ■ . J <••:.:■ p'j' r :-~":'iysis of Ar'i'-^ifn c^o i n i on n:^ i r es l...od c 

' '.o .\u-"i"^ f \";s . .■ ij^-r pi of Lhe pv'pul<"ii i ■.. .■■re 
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involved: (1) one group of players and parents presently involved 
in the '75 season; and (2) the other group of players and parents 
who were not playing in '75, but who had played the previous 
season. Two separate opinionna ires were used, one for the parents, 
and the other for players. These were distributed at Adie Knox 
Herman Arena to presently playing people, and verbally, over the 
phone, to those not presently involved in WMLA . The information 
gathered was then statistically analyzed by the Statistical Package 
for the Social Sciences (SPSS) program. The following results were 
obta ined . 

a) Adult Questionnaire: 

1. The majority of respondents felt that the rzijor goal was 
in an Amateur Sport (AS) direction, ie., fun and sports- 
manship were the main objectives. Ivrvever, the iinmecliate 
goals were in a Professional Athletics (PA) direction, 
ie., .skills, strategies, and quality instructors wrrrc- most 
Lir por t a n t . 

2 . Conflicts s c ed to stem from a PA c r o c t i o n , i e . , . ■ • , y>. i ~": \ 

p r c s s u r e s , a ri d ever c it* pli a s i on v,' i n n i !~ g . 
3. Inticlc :-'ri_ r -^s a::d Strair;? v:ore also f^A directed, 

pa^'irral prc^r; -i: ros , ""afiiily oV 1 i ca >- i - :':s . a^'c poor - 
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4. Parents' suggestions for improving the organization were 
equally divided between improved communication (AS) and 
increased number of paid instructors (PA). 

5. For improving the administration more parent involvement, 
and a decrease in parental pressures seem to be favoured. 

6. The changes that parents would like to see were split 
bet\vGen increasing the number of qualified paid coaches 
(PA) and increasing emphasis on house league play (AS). 

7. Most felt that the cause of the drop-off in enrollment 
was due to charges in the format, ie., transportation to 
one centrally located areiia, and a daytime program. 
However, some felt (3 2%) that the reason for the drop-off 
in enrollment v;as due to an overemphasis on skill and/or 
winning and a de-erppha s i s on fun and enjoyment. 

b) Players' Opi n ionna ir e : 

1. There dic:r;*t appear to be much difference in attitude 

betv.'een beys playing both All -Star and House League, r^nd 
tliose playir^g fiouse Lea'-_r.;.e only, as was generally e:-::'.-ctec 

2 . T e re v/ a s a j r. e r a 1 c ; ■:• c r' c . i e in a c c ■? p t ^a 1 1 c e r e La t i v e " a a n 
ii'-^^rease ir: ''e in the f C/1 1 . v; i ar-'as (an in\*erse \o 
or -.^^^j.i- c>; r r ol ci 1. 3 cn , le, .:S ace ^^aes up, need cr " sir- 

(J :. : s c . V. n r •/ ^ e e \ ■ • i a- a ) : 
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a) need to be more strict and to reduce rough play 

b) de-emphasizing winning 

c) asking players about playing times 

d) playing to make the city famous 

e) difficulty in getting to the arena 

f ) playing for excellence. 

3. There was a general increase relative to an increase in 
age in the fol lowing areas ( in pr oport ion or pos it ive 
carrel at ion , ie . , as age goes up, want or des ire goes up 
or vice versa ) : 

a ) impr oved r ef er ee ing 

b) good players should be played more 

c) need for more tournaments 

d) coach's interest in winning 

4. There was no significant difference on the question of the 
difficulty in getting to the arena. This may indicate that 
the transportation problem may not be as big a problc-m as 
was generally thought. 

5. More significant problems appear to be de-emphasizing 
winning, crnphasizing skills, and reducing rough play. 

G. Most nonplayers and their parenLs ao not like lacrc;*;: ^ the 

way it is at present. 

c) Cc.Tipet it i on Concern (A third quos t ionna i re yi\'en to both . _ r 

and adu 1 1 s . ) 

T'i'iis cues t: ionna 1 : o v,*as used o 1 r-n: ..::t [ch c-dc. ' 

';v/--cLr\:m of 7^!:i'i t, eur Spoj't. i:o of ■ . .r ' 1 ■ \ -3 this c ^- ■ ' :\ '•. 

l-iV. An A!r'iL-;-'Ur f^porL (AS) c i reci: A:.:! \'::.3 :'A .•• ; c:i ^ v-:-c by 
'A".'-: r:ic ■ ::r i:5t i cs in i.h is qur?s t ionn:^ Are , for r:.:r:mple, cur^:^.'i 
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and play, generalization - child's overall development, partake 
foi fun and relaxation, and playing is its own reward - no banquet 
or trophies. Most of the views of those answering this questionnaire 
were AS directed. However, a few deviations were observed, as can 
be seen in the foil owing results. 

1. The overall view appears to be headed in an AS direction, 
although the areas of rewards (achievement should be 
rewarded) and philosophy (anything worth doing is worth 
doing well) need to be reviewed as they are PA directed, 
and run counter to the overall trend. 

2. The executives' views are in an AS direction, although 
their philosophy and commitment of t-^'-^e (6 hours or more) 
pioed revision as they ar(? PA directed and run counter to 
the overall trend. 

3. The parents' views are AS directed, although the areas 
of philosophy and rowarco show weaknesses. 

4. The officials' views are again gGnerally AS directed, 
althGuyh the areas of rewards and contmitment of t iire 
reflect a neutral stJince, r^nd their pljilosopl^y poinl.s 
i. .:;v;ard PA. 

5 . The o 1 a \- •:- r s ' v i 'i-.v s a e • :" e r a 1 1 v A S d r r> c; t e d , a ] t \\ o l ■ j h 

r- oiii- r 1 * • ol y a L t "i >:c''- h: y/.^.t in the aroris of long-;*;.ce 
lim ( i^ 1 ^ >• "1 i. ion - rn'^'lzi's skills cove 1 oprr 'Mit ) , / , 
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6. The coaches' views are mixed as they were found to be 
neutral on philosophy and PA directed on long-range 
aim, immediate objectives, rewards, and commitment of 
time. (For samples of the various questionnaires refer 
to Appendix B. ) 
In summary, both the A_udio interviewing and the Writiien 
opin ionnaires show a strong avowed or verbal long-range philosophic 
commitment to Amateur Sport, but a weaker commitment in more 
practical intermediate and immediate objectives and tasks. Monitoring 
of behavior by media and observers, as shown below, indicates a 
similar spread on the Amateur Sport to Professional Athletics 
spectrum, howfr.\^er, one more predisposed to professional athletics. 

Seeing : Personal Obser vat io n & Media 
by D. MacDonald and J.G. Vienncriu (Personal Observation) 
and R. Valent inuzz i and G. Ghent (Media) 

The personal observation section of this study dealt \vit]:i 

recording facial expressions and aggressive acts ( cooperat i\'e or 

confront ive) before, during, and after both the ins tru ct lor. V: 1 

periods and the game. Five con^par iscns W(-re made: 

a) comparing winning and losing to sni.l. ing faces 

b) corrparing vinnin.g and losing to frcvvning faces 

c) ccn-^^aring instructional period and g..irrie to sn-'ilii; ; •-? 

d) c.'i-p^.r i ! ig in s {. r n ct i onal ooriod and canie to frr-.^r ' ..i 
e ) cc : • ;^ :i r i r • g w ^ n r. i n c n d 1 o s i n g t o a j r g s s ion 
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A significant difference was found in three of these five 
compar isons : 

a) facial expression (smiling) of players when comparing 
winning and losing, ie., smiling was greater while winning 
than whila losing 

b) facial expression (smiling) of players when comparing 
instructional period and game, ie., smiling was greater 
during the game than during the instructional period. 

c) facial expression (frowning) of players when comparing 
instructional period and game, ie. , frowning was greater 
during the game than during the instructional period 

The player interaction before the game was mostly between players 
of the same team (85%). During the game the players' encouragement 
from the bench to team mates was generally positive. The instructors 
were also very positive in their approach. 

There were very few fans present at any one time, and thc^re 
were always more fen^ales than males present. Their cerements v;Gre 
gen orally pes i t iv e , h owe ver , the p.^i jj3r_i ty of f.^ns were p ass ive and 
e v er y fe w cGir.rn ents . 

In this study aggression v;as c::^ined in terms of physical 
contact. Du r in g oT: m e s i t u a t i :^ n s o r : a ^ i on • - ■ jiti e d to l:-e in cr e than 
what v;as desired -.ccorcing to i nl / ^ ev/s and c p in icnna : r c s w : ^h 
v:mIiA ineaibers, escecially in uhe y ;: , ::'j.:^r cate-^c^ries wn^^re tlv 
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appeared to be a greater difference in physical development 
between players. Several r ecominendat ions were proposed by this 
group's members. 

1. The rules of the game might be modified for the Ty]\es, 
ie . , they m igh t play the ir games cross-court instead of 
playing the full length. 

2. Sometimes, especially for the younger players, their 
drills could di^^ided into different parts in order 
to permi-^ i-hem to masi er the individual skills before 
trying to combine two or three together. 

3. Emphasis on checking should be reduced, and the number 
of passes in the game could be increas^^d. 

4. More instruction time should be given co the goalies. 

5. Teams should be balanced out in terms of the ability of 
the players, and the nuiriber of players on each team. 

The audio visual monitoring consisted of photographic recorrlinus 
of all the inter -relai' ionsh ips that existed between: 

a) player to player 

b) player to coach/ins t ru ct or 

c) player to fans 

d) player to parenLs 

e) fans to players 

T'nere v/as no focal point when taking th.ese pictures. h' o 
proj'-?ct Ic'. h-rs Lriod to capture -in objective, reliable, an:" -•I'^c 
;^^r;TC e o-^ ..;ny a:id all ^np^^rt^ of t''iG ^: ' s :i ; -^s . Vocal in Lor'-;" ' . ...t 
wore alsc l' :r'^er^, . ■:;e of t' .^e ices :'d v i ^leo- 1 ap in-js v 

nr (. - f.'" l: .-.XhA ;;:s in Ji:lv of '75! 
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Summary 

The adult interviews and questionnaires showed problems within 
the organization stemming from ambiguity of goals and outside 
pressures . 

The players ' interviews and opinionnaires showed problens 
within the organization stemming from differences in age. Also, 
the problem of drop outs showed that their attitudes toward lacrosse 
are not positive. 

The Project Competition Concern questionnaire shewed that the 
organization has picked an Amateur Sport direction. Efforts should 
be made to ensure everyone is striving in this direction in all 
aspects of the organization. 

Although the interviews and questionnaires depicted an Am.^^.teur 
Sport direction, monitoring by media and personal observation show^ed 
certain areas l^eaded in the Professional Athletic direction. 
Discrepancies existed between the aggression desired by V^^ILA n -^rnbers , 
and what was actually seen during aame situations. Also^ yovmcer 
players v;ere often placed in situations \vhere age, size, and ^.-rsonal 
differences were generally not sufficiently t .iV en into C3:-:S ic'--^r a t i on . 
Needs of the pla\-ers are of I'lr^ost concern in ^-.r^ir^rv.r -■■■^•i't, eriain 
revisions v.vsst be iraoe by v;-LA to rn^ble their or r^-ir/.r zn c.perate 
z :. c n^ar rie Ar^'. Ol. r Spurt end of the spoc^ v.h : c ;oio ' . . ''-rviows 

'iPo V. ri'.L r-n oo i . ! i or. n;-) "! r es rovoal both adult's .inc p':::^>■^^■'s w;-:.'- ,:nd 
n -5. 11 

O 
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The results of this study are by no means complete. Lvick u 
sufficient time and staff may have limited effectiveness on this 
study; however, it is hoped that the preceding conclusions and 
recommendations will be of some assistance to the association in 
evaluating their program, and adjusting structure and people so 
that expectations and achievements can be matched. 
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Scnd-Dlrected Focused Interview 
.ist Che foUowinr, belcn. in pencil on the ousel.te Inbel before the Interview. 

Name of InteiArle^er — ' — ' 

Narr.e of Interviewee ^ 

Position - : — " 



Date Pl^^^ 



Kocus of Interview (Organization) - 

^lotei ■ ("a^e of organization) 



In itial Statea ont; The University of Windsor and _ . 

arc v^orking cooperatively to make ■ 

r.)oro effective and efficient. 

^eiaforccncnt Statem ent; You are one of those closest to 

ar7d~th7refore I appri^ate an opportunity to interview you and record your 
observations and feelings. 

Elicit response on Items ^1 - 
1. Could you please identify the ultJjivit^__£oal (uilsoion) (1) you see in 



2. Could you roi:i.ent on conflict (obstacles) (2) which prevent achicvcn>ent of 
this faOsl- 

Ev;^entis 

3. Could you identify s^v.nificant events (3) you sec in 

such C.3 (3-a) tnsk_(or almal for this year. 

/;. Could you corr~.ent on (3-b) structure (or organization). 

5. Could you coj-icnt on (3-c) control (or adninistration) . 
I n o Ivi du als and Grou g£ 

6. Could yo"u please identify significant (/.) individuals or groups you aee in 



7. 

O 

9- 
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Could vou couv.iont on (^-a) thoir traits (or characteristics). 

Cowld you co-T.crt en U -b) their situation (or roles). 

Could you ccnnont on C A c) their behavior (or expectations). 

-.y.Tj. rr^l to yoc^s - 

{ * ou ^■■ ■■'•■■nt on (b) social sVr(. • on _ _ 

f/. :he or^ ' ^ -t i<^n. 

r 1 you c . -.Lnt on (/:•) rr.r^^iiy. c—:^;n on _ 

Co!^ ycu cr, r,nt en (7) r "v.vl.d :.^03 (or al^-ir.tc - 

r^qucs) you would '^-.o to iscG in 

•3^ ;• :o yru f '-.-^l Tibcu: 'rrU icisn of ^ _ . .- 

: ) c Mc^- -"3 

r) r ' *lr : ^-"g 

^) i r :.C3 

r) p:...y-rs 



1 



U. Sore cratlcn of . .. there is too ouch 

str. Gs oa winning "and tSo little fun! Tioic or falsa? 

15. At this polnc revert to any covert conflict which was alluded to during the 
f.. rlo.,e vith a positivG chank you reaction for- tine nnd o.^pcitiro -tnrcLvf---. 

14 
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. ... - l ?- ■ 

. __ . \ri\.it ic your f.'i.-st r^/.r.c? 

"•jTrijU T^rcvi only 

Th.S-.sn'c a r-cr.t. r.cro .rc no rl-;..t: or vrong ano^-'cvs. I juet vr..nt yo,. to 

.- - V c- cioiQ CO 1 i'-io;; uhac you think of — -— -t ' 

-y r..-.-. o.i^ - (fill in nane of organiration) 

C -. V.A-. :-2 >\:o'jz aovo of the prohlerrj3 there hi your _ . 

(:;..-.;f;;.ct) 



. . - , . 7 (CO;iiROL) 

; ■ -.n V "'.i ;c;iJ. l-v^ • .0 III. J > lit- 

'. - -v.-..- : --.V/.-V- -oraon 00 it? (STlcUCTOT".) Do(eu) iihc peraon/they have help? 

i;o yr.u 'i-r.o,.' why t.'ncaD people do this? 

2:0 Cr.n 7, t<J.l vho the iiapoL-tant people In your . _ 

S.v S Sav'S-7oJ?J.at?^(m^ do they do thnt inakes t.nam import.:int7 

;"v:.v- do bch.VvC? 

..•c i cu.-plr.ir.tc f - • a p:>ople vho are part of your ^ 



o vo- ■ cf r-ay coraplnJ.nts frcn people who aran't part of your 

1^ 

6. Is there: ...uy chance you v ould llhe to oce In ^ (ailC.JZ) 

7. So-, n.-colo Ciay '"^-^^ SLO/!nc boyfi/j;Irlo. 

Vh:iz do vou Ecy? . , . ^, „ 

p:.,:v'.]2-r,cy ':hnt v h.- Ing it: r.ova .Lr ;.ortRnt tnnn hnvvr.g .un. 

1::-.-:: dj --cu r.cy r'-.cv.H thrs? 

: ... . ..;:-::..c ^'-u:: you plry^g -^.1 jU jh. c.-.r : . ; 

r^'. . c,.^ .-^ tell r..^ vhy cvei/bcKiy doco uh^s? (Jui^ -..- •> 



rl oc ^irl'.y-pc^i ever abova. 
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This opinionnaire was developt,'d to , .^vi.lo pc'ople like you with an opportunity 
to express their opinions on their ;iort or athletic organizatio''.. 

Please answer all items. 

Concerned Adult O pi n ionnai r3 



1 . 

2. 



3- 

4. 

5. 
6. 

7. 
P 
S> . 
10. 



Ma 1 e ( ^ 

Pole: Parent | H 

Manager [_ | 
General Public (~ | 
N^ne of Team 



Fe.'Dale f 1 



Coach r " i 
Official I I 



^ayer I | 
Sponsor | | 



Aniericaji Team [ ) 

No. of ho.jrs of practice per week 

No. of weeks of practice per year 



Canadian Tecinj | | 



No. of hours donated by executives per year 

No. of )iours donated by coach pf>r year 

Tost of rncmt'crship in club r per child 

Cost of r-cjuii .-''•nt and t.ravel p year (ostinale) 



V]' \:.c rank the al t err^^t i ves below for all itrns listed, using 1 for the most 
i;-.^. rt.int and 5 for the least ip.r>orta:^t, i.e., 

Sc.'r'le: Ky f .i voji- i t e n-eat is o_£ 

(3) hc-^ 



(1) -M.ef 
(5) [Mi^ry. 
(4) lologna 

(2) * urkey 



(1) ham 

(2) beef 

(3) pork 
(2) bclogna 
(5) turkey 



1. 



r:v.-.;e a 1 t ■ ■ r n 1 1 i vv/^; core frir. those invo\ved in i^winming. You nay use 
:e aftf^r ers or Hie f\r^o";ito • -ige for additional cC'mi"!onts . 

: ! d •■ ou r a nk t h e u i i r a t e u- ; a 1 or p i ^ i o n of y ou r cl ub : 



::■ .>: Krire 
i . ■. 1 'V . e 



■nt 

:r)d c\ 
-r.t 



J c^ f-r 



>lr 



/'-•■nt of * h i 1? noal are: 
-t i ces 



{ 



utners _ 

4. Indicate you woold inprove the oi 9 izat ional structure of ycnir clvb; 



irpiove qudlity of executive 
j.o ir-pro\'c-*^'>nt m^cessary 
i;!:roa:.e r * * rs .?f inr triicrors 
♦ I IP. i t f f ^ 1 f :j vj 1^ T ^ 

rovo c- - !/.ic.itl'jn to ricnl^ers 
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Concerned A. .t Opin i onn.i i re Va^je 2 



5. 



How would you improve the adjrin i s t ra t ion of your club? 



improve the method of all-star selection 
involve more parents 

improve discipline of coaches/parents 

provincial association should have more jur isdict-ion 

decrease parental pressure 



Others 

6. The most important individuals in our club are: 

( ) coaches 

( ) officials 

( ) players 

( ) parents 

Others 

7. M.ost people are involved in our club because they are: 



dedicated and hard workers 
interested in participants 
experts in lacrosse technique 
sports enthusiast 
highly competitive 



OtVters . - 

8. The most imjortant indivic3uals or groups in our club are: 



hicjhly competitive 
d-:d i cated 
self-di rected 
1 ikfc-ible 
o ut'joing 



others 



The toughest to the easiest roles in our cl\ib are those of! 



pi oyer 
p^ir ont 
C'.>ach 
exccut.i ve 
official 



iO. 



m.^st ex -pl.iry behaviour of p-.p^e connected with our club whi 
...Kiing .practice .ind/or mof?ts co-.cs froiTi: 



{ 



\ 1 ve 

-. i: o -r^ ' Mr cl lb f : 

■ .Tits 

■k of : • yr ■ irj vxport i 
: ^ 1 i c • : e to jhf^ '. : 
^lic i!"'"'S, radio, t'^ri'i 
■.r:sp: r ■ .jt ion 



. V. ( 



ly cbl i'j-/. ■'.'It 
;e 



i:. 



..ii 



-i i i" : or.a 1 t rr'^ in " : i . : 

r: : ity of of fi'. 

of I : - e to i-ra ■ ■ ' - " ' 

of ! . • r o r. t a 1 i ' v o 1 \ ■ : 1 1 



Oth'^rs 



13. r\nk and Recommend the chancjc^s li:^tO(3 b'Oow 



( ) longer instruction poricd 

( ) qualified coaches 

( ) fNclude parents cis s^i^ctator.-. 

( ) \ ncrea jo roco<3n i t ^ 01 of • ^ rs 

( ) rore tr ^h.isis 0:1 : - u. e ImvjU-: r3ay 
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OPINIO?-:-Al^'£ 
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This opinionnaire, designed by a university consulting team and the associates 
in you^ sport, is for you to record your own opinions 

PLEASE ANSWER ALL ITEMS. 

Participant's Opinions 

1. Are you playing lacrosse this year? 

No I 1 



2. 



3. 
4. 
5. 



Ves I I 
Check only one category: 

Age Class Tyke 



r 



Novice 

Pee~Wee 

Bantam 



1 1 



Midget 
Juveriile [ 



How many years have you played before 1975? 
House league and All-Star 



House league only 



□ 



number of hours spent each week in practice and gaii^es for all-star | 1 



INUinuci vji- ii<^\j.i.j - - 

N.mber of hours spent each week in practice e-nd games for house league [ 
Will you please check your feeling on all statements below: 
6. I play to become an excellent lacrosse player. 





0©© 



7. I play for fan. 





8. I play to -r-'-.e i 



\y city a farroi:? l.i',-rosse 





EKLC 



9. I clay to ::Z''.'t other / ■.^^'^^ ar 






Opionnaire Page 2 

11, I wish there wore more players. 



22 



12. 



QQQQ© 

I think we need more coaches and instructors, 

©0©©© 



13, It is difficult to get to the arena. 





© © © 



14, Less importance should be put on winning. 



© 





© © 



15. I like the eipohasis on learning lacrosse skills rather than playing games. 








'.fv- L i:'.7 Dho'ild inpro'v'e. 






17, 



:,d p'. yns i^hculd -j-.t r.ore playing time than average play-rs 



ERIC 
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Opionnaire — Page 3 
20. We need more tournaments. 






21. Skills classes should be divided by cibility level rather than by age. 





2) © 





22. The Board of Directors and coaches rur. lacrosse because they are interested 
in players. 








23. The Board of Directors and coaches run lacrosse because they want to win. 








24. The Board of Directors and coaclios are the most i^^^ortant p.?:ople in ov)r club. 








st: ■'■ 'M '.ini, ^'ooplc in onr c" b. 




V. 




i c t in 



■1 Viq «: . 



EKLC 



/:r\ /r\ /^:^ /^.^ 




f 



ERIC- 



g APPENDIX B 

• * • Project: Competition Conc ern 

WHAT DO WE DO NOW.' I 

The person being intct vi rn^^cd is an / 7 executive, / 7 coach, / / official {referees, ^Hc.) 
/ 7 parent, /ZZ7 sp^onsor / 7 player. 

Please indicate your preference by checking (/) one (1) choice only from either 
Column A or Column B for each of the items in Row #1 - 13. The choices are based 
on interviews with executives, coaches, officials and parents. 



1. ultimate goal 

2. aim (long-range) 

3. objective (immediate) 

4. re***ards 

5. commitment of time 
(practice cind qamc'S 

per week) 

6. enrhasis in player 
sel ection 

7. ru] os-applicat ion 

8. scheduling emphnsis 



9. cvr:l;:ation of 
lo'-toue :?uccess 

10. decision-making le-vel 



LI. Growth rate of child 



Column A 

^/ / win and/or excel or 

/ / general izat ion^ child ' r 

overall development (AS) 

/ / work, to win 
aggression 

/ _ y playing is its own 
reward, no banquet 
and trophies (AS ) 

/~ / 5 hours or less (AS) 



/ y play the best most often 

/ 7 letter of law 
( Gc:n» 'STnanship) 



/ / local and loacue 
ccrr.pet it ion ( AS ) 

/ / by standings and 

cor : >et i tors ' r3 1 ibre 

/ ~~7 st.^to/ricvir.ce or 
nat lonal 

/ 7 control and rapid 
d c»vl 1 OwTnent 



Column B 

/ / participate and play (AS) 

/ / specialization-child's 
skills development 

/ / partake for fun, 
relaxation (AS ) 

/ / achievement .should bo 
rewarded, bar:quet:s o.r-.d 
trophi es 

/ 7 G hours or mere 



12, 



cl iches 



/ 



w i r, or loc-e , t r i ow you 
r 1 t he -j::-^, e . (AS) 



• lay everycr? e^.^uariy (AS) 



/ / spirit of rul'js 

{ sport sman£ 'Mjj) (AS) 

/ / :''egion and srate 
compet it ion 

/_'^37 player 1 ■."V-^cverr.iT.l: 

& ni:mbe r s £^^: r f: ic i i a • : : ■ i (j\S) 

LZJ local I'Lacue (AS) 



cocr d i nat ic n . nd 

■ic*t':r al evcVi-:(,;n (AS) 

No cxc'jse i.s .'vi c q 'J d I. fv' 
1 e r. i no . No ... :-; t. is *. co 
y.ich for vi m '.ng. 



:3. rhil' cphy 



• .-^ci t 'O.- 



Cor-.r/nts: (P' 



C'J 



w o t h p 1 i\ y i r> g e 1 1 



U V 3 ot h r r S 1 f : e 



IS 



^..ry) 



joorly. (A3) 



* Arc.^s of Arateur Sport (AS) as ciesicjnated by the Task Force hc'r. o "i Gen 
la'^-cll'id for vour ro. .\- e.i i erice . 



ERIC 
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